
PILOT INVITATION

Start with one
meaningful win.
Bring the workflow. Define the proof together.

Explore QURii through one bounded workflow, approved sources and a
clear measure of what improves for your people.
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QURii  /  THE WORK IN FOCUS

A focused start.
A measurable
next step.
Choose a recurring process with a known owner and
observable friction. Define what success means, compare
assisted work with the baseline and use the results to
guide the next decision.

ONE WORKFLOW. A CLEAR START.

Which recurring delay is worth solving first?

01

Frame the work

Choose one workflow, a process
owner, approved sources and a
baseline sample.

02

Test with people

Agree on scope, roles and review
points. Observe accuracy and
review effort.

03

Decide from evidence

Compare the results. Expand,
revise or stop based on agreed
criteria.

MAKE THE VALUE VISIBLE

Bring a process owner, representative users and a technical contact.
Share an approved example of the work and where it slows down.
Together, define scope, dependencies, cost and timing.

MEASURE THE CHANGE

Completion time
Accuracy and rework
Reviewer effort

Bring one workflow. Leave with a clearer starting point.
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Tradewinds designation applies to the QURii solution video. Viewing requires a government login.
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